GOETHE   AND   THE   THEATRE
the inevitable conflicts that arise between author, manager and
actor. He had sometimes been all three in the early days, and by
the time he wrote the Vorspiel, in 1797, he had been managing
the newly-established Weimar Court Theatre for six years. Once
a suitable building was again available, in the shape of the private-
ly-built assembly rooms already referred to, it was not long before
a professional theatre was again established in Weimar, In 1784
Bellorno's company from Dresden had been made the Court
troupe, in the sense that it received a regular subsidy of 2,000
Thalers a year to play three times a week in Weimar during die
main season, and at the spa of Lauchstcdt during the summer,
but the company remained under the management of its principal.
All classes could attend the performances, but only members of
the Court were the Duke's guests and all others had to pay for
admission. The repertoire was that of the average professional
German theatre of the time. Italian operettas were the great
favourites, followed later by the operas of the young Mozart, of
Gluck and Dittersdorf. Next came the crude imitations of Gofer,
the "Ritterdramen", and domestic dramas of everyday life.
Perhaps once a month something better was attempted, Shake-
speare in prose translation (following the lead given by Hamburg
ten years earlier), Lessing's Emilia Galotti and Minna 9 Goethe's
Clavigo and Egmont, and Schiller's early plays. Except for two or
three good singers it was a very mediocre company, but we must
remember that in those days such a troupe, small as it was, had to
be extremely versatile and perform not only both operas and
plays but also ballets. Growing dissatisfaction led in 1791 to the
next step, the foundation of a regular Court Theatre, no longer
run by a subsidized private principal, but at the entire risk and
under the entire management of the Court.
Goethe took over the management rather unwillingly, having
lost his earlier enthusiasm for the dieatre and found his recent
dramas badly received. He left all the financial side to Franz
Kirms, a permanent official, and interfered little in the artistic
management after two-thirds of the troupe had been replaced by
new actors and a general policy decided upon. For the first per-
formance the play chosen was Iffland's Jager, a typical middle-class
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